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Enterprise Project Management Solutions

Most of you have been a valued user of our Project Management solutions for last so many years. We are confident that
Solutions have been very effective in delivering desired results and achieving Business goals of your organization.

Many of you must be using Primavera Solutions for quite long time. This is an effort from KLG Systel Ltd. to update you on

what is new in the Project Management Arena, provided by KLG & Primavera. In this document we have explained the concept
of Enterprise Project Management, the features of Primavera Enterprise solution.
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What Is Enterprise Project Management (EPM)?
Enterprise has become the buzzword in the software industry over
;’:?“JAECEEMENT the past five years. Ever since application companies such as SAP
SOLUTION and Oracle, and the operating systems such as Windows Server
Software have seized corporations, the term enterprise has taken
« Enterprise new meanings. Typically, it reflects the embodiment of every aspect
Project of one’s business. From payroll, to order processing, to inventory
Management control and further. These are also aspects of enterprise which
simply refer to how large something is. So what does it mean when
e Project ‘enterprise’ is applied to project management software? How is this
Success. really any different from simple project management application?
e Product Webster’s dictionary defines “ enterprise” in four ways
Information 1. An understanding, especially one of great scope,
on P3e, complication or risk.
P3e/c 2. A business organization.
3. Systematic & industrious activity.

4. Eagerness to venture.
Based on this understanding of enterprise, we can divide the 5. Provides a systematic methodology for
operations of enterprise project management (EPM) software into a planning and completing work.
number of functional areas. All of these features are needed for a Supports multiple business needs.
truly enterprise scale project management application. Project portfolio analysis.

1. Scalability to the largest of projects. Multi-user support.

2. Integration with other systems in the organization. . Multi — environment support.

3. Supports an existing organizational structure. 0. Dissemination of information.

4. Management of risk.
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PROJECT SUCCESS

The success of a company depends upon the success of not just one
project, but every project. Whether launching a new product to market,
building a new facility or constructing a new roadway, a project is only
successful when it positively affects a company’s bottom line. To
achieve business success, organizations must assign the appropriate
personnel to the right project., connect project participants, account for
time and expenses accurately, invest in developing best practices and
continuously evaluate projects and their performance against goals.
Aligning projects with strategic objectives enables resource
optimization and greater control over multi-project efforts.

It was indeed encouraging to see such a good participation from KLG’s
valued client base.

FEATURES & BENEFITS OF PRIMAVERA
ENTERPRISE P3e, P3e/c

1.a) Features: Common Data Platform on Oracle / SQL, Client /
Server mode.

1.b) Benefits: All projects data available on a central location,
Comparison of data of different projects.

2.a) Features: Multi-project planning and control.

2.b) Benefits: To plan and maintain multi project baselines and
examine what-if alternatives..

3.a) Features: Plan and control large and complex projects efficiently.
3.b) Benefits: Project ,managers can quickly analyze the impact of
changing resource limits, activity priorities and constraints on the
overall project goal.

4.a) Features: File Compression - Send/receive significantly smaller
files (55 percent) as a result of new DWG optimized file format.

4.b) Benefits: Save drawing storage space and increase the speed of
file transfer operations such as emailing drawings or opening and
saving drawings across a network.

Primavera Enterprise Product Suit:
1. Navigating In P3e

Primavera Enterprise Suite Products

Primavera Project Planner for the Enterprise
Primavera Methodology Manager
Primavera Portfolio Analyst

Progress Reporter

Primavision

Project Web Site

Primavera Enterprise Suite Products
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Primavera Enterprise P3e, P3e/c
e System for planning, tracking, and controlling your projects.
¢ An organization can store and manage its projects in a central location.
Primavera Methodology Manager
¢ Integrated process improvement platform for delivering best practices, lessons learned, and organizational standards in the form of project templates,
work product templates, and estimation metrics.
e Purpose is to create, capture, organize, and improve reusable components for building future project plans.
Primavera Portfolio Analyst
e Provides project summary and tracking information for executives, senior managers, and program managers, via a rich set of graphics, spreadsheets
and reports.
e Provides cost, schedule, and performance roll-ups in a single or multi-project environment.
Progress Reporter
e Enables web-based timekeeping and communication
e Team members see all supporting information they need to coordinate and perform their work while communicating directly with the central database.
Primavision
e Provides an interface for project managers who require Web-enabled project management functionality.
e Users can create, manage, status, and schedule projects using their Web browsers.
e Divided into three sections based on specific functionality and data access for the different roles that exist on a project team.
e Project Manager, Resource Manager, and Portfolio Manager.
Project Web Site
e Publish a project plans as a Web site on an intranet or the Internet.
Allows project staff and other interested parties to view project




